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Overview 
 
Elizabeth Fry Society of Saskatchewan is a non-profit organization with a mission to support women who 
are, have been, or are at risk of coming into conflict with the law.  The organization’s vision is to strive 
for a just community, advocating for the rights, freedoms, and fair treatment of all women and girls 
involved with the justice system. 
 
Responsibilities of the Chair 
 
The Chair is responsible for ensuring that the Board of Directors and its members: 

1. Are aware of and fulfill their governance responsibilities; 
2. Comply with applicable laws and bylaws; 
3. Conduct board business effectively and efficiently; and 
4. Are accountable for their performance. 

 
 
In order to fulfill these responsibilities, and subject to the organization’s bylaws, the Chair: 
 

• Is a member of the Board of Directors and fulfills her broader Board responsibilities. 
• Provides leadership to the Board of Directors, who sets policy and to whom the Executive 

Director is accountable. 
• Is the primary liaison and contact for the Executive Director on behalf of the Board, recognizing 

the Board is responsible for providing oversight and direction to the Executive Director as a 
whole. 

• Works in partnership with the Executive Director in achieving the organization’s mission. 
• Helps guide and mediate Board actions with respect to organizational priorities and governance 

concerns and as such, facilitates effective communications with the Board. 
• Encourages the Board’s role in strategic planning and thinking. 
• Discusses issues confronting the organization with the Executive Director and reviews any issues 

of concern to the Board. 
• Formally evaluates the performance of the Executive Director in consultation with the Board of 

Directors. 
• Chairs meetings of the Board and develops meeting agendas with the Executive Committee and 

Executive Director. 
• Presides in all Executive Committee meetings. 
• Presides at the Annual General Meeting and attests to meeting minutes. 
• Plays a leading role in resource development. 
• Ensures that structures and procedures are in place for effective recruitment, training and 

evaluation of board members. 
• Evaluates annually the performance of the organization in achieving its mission. 
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• Takes a lead role in community representation, education and advocacy on issues that affect 
women involved in the criminal justice system, particularly with partners, influencers, funders, 
politicians and community leaders, as able. 

• Along with the Executive Director, is the primary spokesperson for Elizabeth Fry Society of 
Saskatchewan. 

• Acts as a signing authority on behalf of the Board for financial and legal purposes. 
 
Length of Term 
 
The Chair’s term is for 2 (two) years and is renewable twice. 
 
Accountability 
 
The Chair is accountable to the Board of Directors.  The Chair may delegate specific duties to the 
Executive Director, Board members and/or committees as appropriate; however, the accountability for 
them remains with the Chair. 
 
Meeting and Times Commitment 
Capacity to attend Board meetings, Executive Committee and other standing committee meetings, and the 
Annual General Meeting. 
 
Qualifications 
 

• Commitment to the vision, mission and values of Elizabeth Fry. 
• An understanding of the issues affecting women involved in the criminal justice system and an 

ability to speak about them. 
• Knowledge and skills in one or more of the following areas of board governance: financial 

management, fundraising, advocacy, strategic planning, or program management activities using 
general accepted accounting principles. 

• Experience and/or ability to chair meetings. 
 

 
 
 

 
 
 


